
St. Michael Lutheran Church
5778 W. Temperance Road
Ottawa Lake, MI  49267

COVID-19 PREPARDNESS & RESPONSE PLAN
(Preliminary Plan, 5/19/2020, MDG)

(Revised 5/26/2020, MDG)
(Revised 6/10/2020, MDG per Church council actions, 6/8/2020)

I. Introduction

It is the intention of St. Michael Lutheran Church of Ottawa Lake (SMLCOL) to resume 
public Christian ministry activities on Sunday mornings as soon as practical while 
complying with the various executive orders of the Governor of the State of Michigan.  
It is also our intention to make every effort to offer services to the public that are as safe 
as reasonably possible within the guidelines of all governing health agencies in our 
geographical region.

This plan has been reviewed, revised, and approved by the SMLCOL Congregational 
Council, which is solely responsible for its implementation and any revisions that might 
be required. 

II. Week Before Opening Sunday

a. Cleaning/Disinfecting – During the week prior to each Sunday, the Church's    
custodian will be tasked to completely disinfect the parts of the church facility that 
will be utilized on Sunday morning:  Outside doors, inside doors, Gym Hallway,  
Gathering Room, Gathering Room Restrooms, Cry Room and hard surfaces within 
the sanctuary The Senior Pastor will be tasked with ensuring that these actions are 
completed prior to Sunday morning.   Exhaust of ventilation air to the outside will 
be maximized during services when practical.

b. Sanctuary/Gathering Room Preparations 

b1.  Hand sanitizer will be made available at points of entry/egress.   Use of masks 
will be REQUIRED for the congregation during ingress and egress, and other 
times except when it is not practical (e.g. holy communion) or if cannot be 
worn for medical reasons.  One-time use masks will be provided for 
individuals who attend without their own personal masks. 



b2. Each member is expected to familiarize themselves the rules published in the 
June 202 “Herald” newsletter detailing who should and who should not attend 
worship based on health and possible COVID-19 exposure.  Attendance at 
church services indicates each member's implicit attestation to their state of 
good health and lack of COVID-19 exposure, to the best of their knowledge.

b3.  Attendance at each service will be capped at no more than 50 people in the 
sanctuary to ensure 6 ft. minimum distance between worshipers not of the 
same households.  Initially, for a few weeks, reservations will be required to 
assure a seat in indoor worship services. 

b4. Seating in the sanctuary will be taped off to ensure 6-foot physical distancing 
between members/families of different households. 

b5. Elements of Holy Communion will be distributed upon entry to the sanctuary 
in prepackaged sanitary units.   The prepackaged units will be opened and 
consumed in unison at the Words of Institution very near the end of the 
service.  Sanitary receptacles will be provided to dispose of the used packaging 
upon exit from the sanctuary. 

b6. If it becomes apparent that our existing regular worship service times will not 
be sufficient to accommodate all who plan to attend, additional services may 
be offered,

b7. Coffee hour will be canceled for the time being.  Tables and chairs will be 
removed from the Gathering Room to encourage physical distancing.

c. Volunteer Recruitment/Training – The worship and music board chair, assisted by
the senior pastor, will develop procedures for the various volunteers needed, provide    
for their  recruitment, and provide training meetings in preparation for conducting 
safe & secure Sunday morning worship services.

d. Staff Planning/Training – The senior pastor, assisted by the worship chair, will work
    with the SMLCOL paid staff to plan/lead safe and secure Sunday morning worship 
    services, including training for the prevention of the spread of COVID 19.



e. Communication to Congregation/Community – The senior pastor and worship 
    chair will work with the SMLCOL staff to communicate this plan for reopening    
    Sunday morning worship services in as many different ways as is practical, with     
    emphasis on the following expectations: Physical distancing, requirement of 
    wearing masks, hand-washing & hand sanitizing, no hugging or shaking hands, 
    maintaining 6-ft. between members of different households, staying home if you are 
    sick or displaying any COVID-19  symptoms.

III. Sunday Morning Before Opening – Every precaution must be taken to assure a
       safe and secure physical environment for our staff, volunteers, members, and guests.

a. Staff/Volunteer PPE Compliance 

a1.  All staff and volunteers will be required to wear masks at all times, with the 
exception of worship leaders who are speaking or singing on the worship stage 
and with the exception of those volunteers who cannot wear a mask for health 
reasons.

a2. All staff and volunteers will be required to wear latex gloves whenever and 
wherever practical.

a3. All staff and volunteers, upon entry to the church building will be monitored 
regularly to ensure health.

b. Signs Encouraging Physical Distancing – Large 2' x 3' signs detailing physical 
    distancing measures will be posted on easels near the entrance doors to the building.

c. Hand Sanitizer Stations – Hand sanitizer stations will be placed just inside each
    entrance door.  Members and guests will be encouraged to sanitize their hands on 
    entrance and exit of the building.

d. Availability of Masks for Guests – Guests will be required to wear their own masks
    when visiting our facility.  If, however, they have forgotten a mask, one will be 
    offered to them on their way into the building.

e. Parking Lot/Outside Door Staffing

e1. Only two entry doors will be available into our facility:  Door A (front parking 
      lot/carport) and Door B (back parking lot/gym hallway).  All other entry doors 

                to the facility will be locked.  



e2. All interior doors leading away from the Gathering Room or the Sanctuary to 
               other parts of the building will be locked and remain so throughout Sunday 
               morning.

e3. Greeters will man each entry door and will open the doors for members 
                 and guests coming into the building, in order to minimize the need for 
                 members and guests to door handles.

e4 The Nursery will be closed for the time being.  We welcome parents bringing 
                 their children into worship.

e5. The Cry Room will be open for one family per service.  You may reserve the 
use of the Cry Room by calling the church office.

e6. A volunteer will monitor the parking lot and, if necessary, politely ask 
               congregating visitors to practice social distancing.

f. Inside Helpers/Usher Staff 

f1. A volunteer will be stationed at each sanitizing station.  They will be tasked  
      with encouraging members/guests to sanitize their hands before entering, 
               directing their attention to the physical distancing signs, and directing them 
               toward the sanctuary.

f2. At least two volunteer ushers will be located at the sanctuary entrance in order 
                to answer questions and to lead the members and guests to an appropriate seat 
                in the sanctuary. 

g. Restroom Use/Monitoring – An usher will be provided to monitor restroom use.  
   Only one person will be allowed into each restroom at a time.  The usher monitor will 
   offer hand sanitizer to those leaving the restrooms.  The usher monitor will 
   periodically wipe down the door handles of the restrooms.

h. Sanctuary Entrance/Seating Procedures 

h1. Ushers will assure individuals/families are guided to appropriate seating, while 
maintaining 6-ft. social distancing. 

h2. Only family members who live under the same roof will be allowed to sit 
together.  Every effort will be made to keep these people together, but given the 
limited seating, that may not be possible.



h3. Ushers will make every attempt to seat people front to back, to minimize 
bringing non-family members/guests into close proximity of each other.

IV. During Sunday Worship

a. Service Length – Each worship service will be no more than 45 minutes in length.

b. No Paper – Order of worship, hymns, songs, scripture, and announcements will be 
    communicated via the visual display screen.  No paper will be used during the 
    service.  All hymnals, pew Bibles, registration pads, giving envelopes, prayer 
    cards, pencils and tissue boxes will be removed from the pews.

c. Offering – Two offering baskets will be located at the entrance to the sanctuary to
    receive offering envelopes.  Counters will use gloves when removing the envelopes 
    from the receptacles and when removing and counting the contents.

d. Holy Communion

d1. When Holy Communion is offered, prepackaged combination wafer/grape juice 
cup kits will be used.

d2. The prepackaged kits will be laid out by a gloved & masked usher on a table set 
up in the Gathering Room with at least 12 inches between kits.  

d3. Members/guests will pick up a kit on the way into the worship service.

d4.  Holy communion will be the final itme of the worship service, allowing for each 
person to immediately dispose of their used communion kit on the way out of 
the sanctuary in conveniently-placed trash receptacles.

e. Restroom Use During Service – Members/guests may leave their seats during the 
    worship service to go to the Gathering Room restrooms, so long as they maintain 
    appropriate physical distancing.  Ushers will assist as necessary.

f. Exit From Sanctuary

f1. At the conclusion of the worship services, members/guests will remain in their 
               seats until dismissed by an usher.

f2. Ushers will dismiss members/guests one row at a time, starting with the back 



                and moving forward, so as to maximize social distancing.
f3. Ushers will insist that members/guests keep moving out of the sanctuary.  

                Members/guests will not be allowed to congregate inside the sanctuary.

V. After Worship Service

a. Encouraging Swift Exit – Ushers will continually ask members/guests to keep 
    moving out of the building.  Greeters will hold open the exit doors to encourage swift 
    exit of the building.  Members/guests will be allowed to use the Gathering Room 
    Restrooms after the conclusion of worship service.

b. Locking Doors Between Services – After the members/guests have all exited the 
    facility, the doors will be locked, so that the building may be cleaned and disinfected.

c. Disinfecting Facility Between Services – After each service a thorough
   cleaning/disinfecting of the facility will commence, utilizing the volunteers already on 
   site and other volunteers specifically recruited for this task.  The cleaning/disinfecting 
   will include, but is not limited to: Door handles (interior and exterior), flat surfaces, 
   pew backs and side walls, restroom stall door handles, and restroom fixtures.

d. Reset for Next Service – After the cleaning and disinfecting is completed, volunteers
    will be reset for the next service.  Once all volunteers are in place, the building will be 
    reopened.

VI. Other Important Information

a. Communicating Need for Sick Individuals to Stay Home – Intentional, repeated  
   efforts will be made utilizing the various communication media of the church to 
   encourage those individuals who 1) have ANY kind of illness or 2) believe they 
   may have been exposed to COVID-19 in the past 2 weeks to stay home and not attend 
   worship.

b. Procedures for Monitoring/Reporting COVID-19 Symptoms – Staff, Volunteers, 
   and Members/guests will be frequently reminded to report any and all COVID-19 
   symptoms to an usher who will escort the symptomatic individual (using appropriate 
   physical distancing) to the church office (to isolate the individual from the rest of the 
   congregation).  Ushers will talk with family members (in person, if any are present, or 
   by telephone, if possible) to help assess the situation and arrange for transportation (to 
   home or to the hospital, as the situation requires.)  Ushers will receive training on how 
   to ascertain the proper course of action when presented with this situation.  Immediate 



  disinfection will be performed in all areas exposed to the symptomatic person.
  
c. Notification of Community of Possible COVID-19 Exposure – If the unfortunate
    situation of a possible COVID-19 exposure arises, SMLCOL will follow all local and 
    state guidelines for notifying those who were potentially exposed.

d. Reporting Unsafe Working Conditions – If a staff member, volunteer, or
   member/guest believes that another person is acting in such a way as to endanger other 
   people with possible exposure to COVID-19, they should immediately communicate 
   their concern to the senior pastor (Pastor Mark Gibbs, 419-704-5036), the worship 
   chair (Ted Lang, 419-377-0028),  or the acting council president (Lawson Stone, 419-
   344-3456).  Council instructs these individual leaders to take every concern seriously 
   and to take any appropriate actions they deem necessary to mitigate the situation.

e. Review/Revising of Procedures Based on Experience – The congregational council
    will continually review the effectiveness of this plan on a regular basis to ensure that 
   it continues to provide for a safe and secure environment when our faith community 
   gathers for worship on Sunday mornings.  Council will modify this plan if doing so is 
   necessary to further this goal.



Coronavirus (COVID-19) Attendee Health Screening

Name: ___________________________________________________     Date/Time: _____________

In the past 24 hours, have you experienced any of the following symptoms:

Atypical Cough?  Yes  No

Atypical Shortness of Breath  Yes  No

Or at least two of the following:

• Fever?(100°F or above) 
 
N Yes  No

 Yes  No

 Yes  No

 Yes  No

 Yes  No

 Yes  No

If you answer “yes” to any of the symptoms listed above please do not go to into work. Self-isolate 
at home and contact your primary care physician’s office for direction.
 

• You should isolate at home for a minimum of 7 days since symptoms first appear.
• You must also have 3 days without fevers and improvement in respiratory symptoms.

In the past 14 days, have you:

Had close contact (within approximately six (6) feet for a prolonged 
period of time) with an individual diagnosed with COVD-19?  Yes  No

Traveled via airplane internationally or cruise travel  Yes  No

If you answer “yes” to either of these questions, please do not go into work. Self-
quarantine at home for 14 days. 


